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The coming period will see us
working hard to ensure that our
campus becomes both the hugely
successful community for young
people, and the community facility
for the public at large, that we
know it can be.



Engage residents as equals in our decision
making

Goal 1: To create a culture
where our values underpin
all that we do and how we
do it

Ensure an overwhelmingly friendly and
welcoming atmosphere

Prioritise and promote the health and wellbeing
of our staff



Goal 2: Develop the campus as an inspiring
home and community that transforms lives
for young people 

Develop an in-depth staff training programme

Create an asset-based framework that
considers young people’s emotional needs

Develop our trauma support services



Goal 3: Provide additional and
affordable high-quality homes for
young people in communities
across the Borough

Opportunities to develop new build accommodation

Opportunities to purchase properties ‘off-the-shelf’

Options to lease properties from other landlords/owners

We will explore:



Goal 4: Develop our Social Enterprises



Goal 5: Expand our work with young people beyond
housing

Engage with statutory organisations in areas such as
health and criminal justice to better understand issues
and gaps in service provision

Engage with partner organisations, community groups,
parish councils and the public on issues affecting their
areas



Goal 6: Engage the
community in MK in
recognising and
supporting our work

Increase awareness of our work and needs of young
people

Build on our fundraising success

Build relationships with employers and agencies who
can support our Employability Programme



Milton Keynes Council
Homes England 
SEMLEP 
MyMiltonKeynes
The National Lottery Community Fund
Milton Keynes Community Foundation
The L&Q Foundation
Garfield Weston Foundation 
Laing Family Trust
Clothworkers Foundation 
City Fibre 
Parish Councils from across Milton Keynes
And many more individuals, companies, groups and Trust funders

Thank you to our supporters




